
Law Firm Billing with 
Fewer Headaches and 

More Revenue 



CEO, Co-founder

larry.port@rocketmatter.com

Larry Port & Ed Case

VP of Product

ed.case@rocketmatter.com

mailto:larry.port@rocketmatter.com
mailto:ed.case@rocketmatter.com


About Rocket Matter

• Pioneered cloud-based practice 
management and time and billing in 
2007.


• Seven consecutive Stevie® awards 
for customer service excellence.


• Runs on PCs, Macs, Androids, 
iPhones, Tablets.


• Used by thousands of lawyers 
internationally.



The Lean Law Firm, ABA Press



How Law Firms Leak Revenue

Poor Time Capture Inefficient Invoicing Low Collection %



How accurate is your timekeeping?

How long does it take to run invoices?

What is your collection percentage?



Making Time Capture Work

Capture time AS 
you work - not 
after - to avoid 
“billing leakage”



Making Time Capture Work

Make sure you 
can capture 
time 
WHEREVER 
you are



Invoicing Should be Quick and Painless

The longer you wait 
to send out the bill, 
the more likely 
you’re in for a 
haircut and the 
bigger that haircut 
is likely to be.



Stop Generating Invoices By Hand

Some law firms 
create invoices 
in Word.  YOU 
don’t do that, 
do you?

DUE: 
$7500.00



Productivity Tools Should Flow Into Invoicing

Your practice 
management 
tools should 
flow directly 
into your 
invoicing



Automate Billing and Collections



“All lawyers should start taking credit cards.”



Know Your Rates and When You Get $$

1.95%?

2.95%?

4.00%?

Next day

Tomorrow?



Embrace Payment Plans

$5,000 Balance 
Jan $500 
Feb $500 
Mar $500 
Apr $500 
May $500 
Jun $500 
... 



Leverage Recurring Billing

Commercial Law 
Monthly Service


IP Law 
Monitoring Services


Estate Planning 
Ongoing Service


Family Law 
Unbundled Services



Credit Cards and Trust Accounts



Embrace the KPI

Key Performance Indicators:

• Collection Percentage

• Cycle Time

• A/R

• Billable Time by Attorney

• Collections by Attorney




91% 
of Large firms and 72 
percent of Midsize firms use 
profitability data to assess 
partner performance 

How Competitive Law Firms Use Analytics
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89% 
of Large firms and 50 
percent of Midsize firms use 
such data to analyze 
profitability of individual 
clients 

How Competitive Law Firms Use Analytics



See these in action…
Alternatives to 
Rocket Matter



May Promo

• 3 free months in your 
first year!


• 6 months of reduced 
rates for credit card 
processing!




Ed Case | ed.case@rocketmatter.com

Larry Port | larry.port@rocketmatter.com

Thank You!
CLE Course # 4956  

1 hour of General CLE + 1 hour of Technology
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