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Default (GPT-3.5)

Google Search I'm Feeling Lucky

Happy Teacher Appreciation Week

< Share

N o t a s e a I c h ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT May 3 Version
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New Chat BY DALLE3

This language is a bit too flowery. Can you tone it down while still making it compelling and

SERRIFEHeE i RS engaging. This is for lawyers who tend over react to language that is not dry and boring.

Generative Al in Law 1. Firm Governance

The bedrock of any elite global law firm, such as ours, isn't merely its legal prowess, but also
its governance framework — the guiding principles and structures that influence every

Alin Law: Key Points decision and action.

Define anthropomorphize

Al Nutrition Label Introduc The 'Firm Governance' theme delves deep into the architecture of our organizational
decision-making, evaluating its transparency, inclusivity, and adaptability. It prompts a

Al Legal Person Imagery reflection on our current state of governance: are roles clearly demarcated? Are decision-
making avenues robust yet flexible, ensuring representation while preventing inefficiencies?

Granting Legal Status to Al

Central to this theme is the principle of accountability. It's imperative to have mechanisms
Survey Insights & Strategy that not only enforce responsibility but also reward ethical behavior, while swiftly addressing

any lapses. Equally significant is the representation of diverse stakeholders, ensuring that

every voice — from equity partners to associates, from administrative staff to clients — is

New chat heard and valued.

Our governance isn't a static entity. It thrives on feedback, continuously morphing to better
EC Strategy Meeting Planni serve our firm, aligning with external regulatory landscapes, and preparing for the legal
industry's future.
Embrace Hard Work for Su:
The 'Firm Governance' theme challenges us to refine and fortify our governance structure,
Financ nce: Elite St ensuring it remains a beacon of integrity, efficiency, and forward-thinking leadership,
perfectly poised to navigate our firm's future intricacies and ambitions.

Open Source Standard Agr
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Josh Kubicki © 2024

< senior partner >

II One of our clients is a former associate and is now the GC.
We have an awesome relationship and get tons of work."

They started using [a GenAl tool] over the last year."

Our work has easily been cut in half."



Josh Kubicki © 2024

< senior partner >

I I Last week | used [GenAl] tool to write a legal memo.

| didn't edit it one bit.
Sent it to the client, told them it was Al, and didn't charge for it.

Normally an associate would have spent 3 hours doing this.”



Josh Kubicki © 2024

< Wilson Sonsini >

II The goal for the product (a sales contract mark-up Al
tool) is to take work from other law firms.”

If it is cannibalizing our own work . . . then that is
because it is better than the work we provide now,
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FINDINGS

STUDIES

BCG

ashurst

e Microsoft

750 consultants
Product innovation

Business problems

400 people
Legal & business

Multiple models

50 inhouse lawyers
Regular legal work

Copilot



BCG

750 people worldwide

Quality
improvement
fromjusing|Al

Density

Did not . Used Al

Consultants using Al

v finished 12.2% more tasks on average,

v |completed tasks 25.1% more quickly| and

v' produced 40% higher quality results than
those without.



750 people worldwide

Difference in individual performance
compared with control group (%)
Participants struggled to identify

40% GenAl's capability limits. Because it is
40 1 not easy to navigate the technology's
"Jagged frontier," they over-rely on the

technology

Business problem solving

Creative product innovation

BUT ...

Knowing the strengths of each tool is
critical to extracting value from it and not

wasting time






ashurst

0 of post-trial survey respondents agreed or strongly
7 7 / agreed that usage of GenAl helped them get to a
O first draft [s[Vl{d Gl

Legal work product + first drafts of nonlegal content, such as job descriptions, policy
documents, and social media posts



ashurst

400 people spanning 23 offices and 14 countries

0 of post-trial survey respondents agreed or strongly
/ agreed that usage of GenAl helped them get to a
; ; 0 Miirst draft B CY

o approximate [ERE d ) to draft UK corporate filings
O /o requiring review and extraction of information from

company articles of association,

Legal work product + first drafts of nonlegal content, such as job descriptions, policy
documents, and social media posts



ashurst

400 people spanning 23 offices and 14 countries

0 of post-trial survey respondents agreed or strongly
/ agreed that usage of GenAl helped them get to a
; ; 0 Miirst draft B CY

o approximate [ERE d ) to draft UK corporate filings
O /o requiring review and extraction of information from

company articles of association,
0 of post-trial survey respondents agreed that using the
1 / GenAl tool in question would help them feel more
o supported in managing their workload.

Legal work product + first drafts of nonlegal content, such as job descriptions, policy
documents, and social media posts
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could more quickly get up to
speed on a new
regulation with Copilot

found summarizing a new
regulation faster with Copilot

reported enhanced
productivity with Copilot

observed improvement in work
quality with Copilot

50 inhouse counsel

v Realistic legal tasks

v' 87% reported enhanced productivity

v' 77% observed an improvement in
e [VE1114Y;



= Microsoft

could more quickly get up to
speed on a new
regulation with Copilot

found summarizing a new
regulation faster with Copilot

productivity with Copilot

70/-
F ~ if'-""-,'.
/ 70
observed improvement in work
quality with Copilot

4

50 inhouse counsel

Realistic legal tasks

87% reported enhanced productivity

77% observed an improvement in
e [VE1114Y;

87% could more quickly get up to speed on
a new regulation

81% faster summarizing new regulations

87% felt more equipped to address
executive speech queries and identify
compliance issues

/7% experienced enhanced capability to
respond to regulatory requests for
information
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& FUTURE

Shrinkage
Less demand

Solutions?

400 people
Legal & business

Multiple models

50 inhouse lawyers
Regular legal work

Copilot



&

6“

LAWYER
DEVELOPMENT







PRINGLES

ORIGINAL

gem'enth \

GENERATION B

)

Iseventh |

GENERATION 5

F

o e - ! o : mm
NET W f = BT LAURDEY BET A CONCENTRATED
L L™ HHHE A .,‘; I~ : LAUNDRY DETERGENT

L

™.

STRAWBIREY ko

e Doritzs

t OIKOSK + OIKOSE V' o DO\/ ?{:’

TRIPLE ZERO o TRIPLE ZERO







NET" |

Josh Kubicki © 2024

learning interactions

68 per week
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SHRINKAGE

Similar or smaller package

NET" |

Higher price

/\\} * Longer to achieve

* Attrition

*  Poor quality

* More management
* Less billable



< survey >

The gap between what new lawyers should know
to make them practice-ready and able to thrive is
growing every year.

AGREE

DISAGREE

UNSURE




< survey >

Over the next 10 years, lawyers will still learn best
through direct contact with partners and client
work regardless of new methods or technology.

AGREE

DISAGREE

UNSURE




< survey >

The number of law graduates that firms hire will
shrink significantly over the next 10 years.

AGREE

52%

DISAGREE

24%

UNSURE
24%



< survey >

Access Survey Here

www.joshkubicki.com/genai




® Khan Labs Khanmigo (s Who is Khan Academy? 7Ye] Get Khanmigo

World-class Al for education

Say hello to Khanmigo, Khan Academy’s Al-powered guide. Tutor for learners.
Assistant for teachers.

Get Khanmigo Subscribe to newsletter

Hi, I'm Khanmigo! Ask
me anything—I'm your
new learning guide!




Chegg

With Chegg’s Large Language Models trained with our
unique data sets, specifically for education, and with the
help of our 750,000 textbooks and 150,000 subject
matter experts, we will deliver a significantly enhanced
and differentiated learning experience for students.”

“Chegg is in a great position to build the most impactful,
scalable, Al-enabled, personal learning assistant, which will
expand our opportunities to serve more students, in more
ways, and at a lower cost per customer," said Dan Rosensweig,
president and CEO of Chegg.
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+ New Chat BY DALLE3

This language is a bit too flowery. Can you tone it down while still making it compelling and

' stage Photos with Props engaging. This is for lawyers who tend over react to language that is not dry and boring.

3 Generative Alin Law X
1. Firm Governance

The bedrock of any elite global law firm, such as ours, isn't merely its legal prowess, but also
its governance framework — the guiding principles and structures that influence every
[ Alin Law: Key Points decision and action.

[ Define anthropomorphize

[ Al Nutrition Label Introduc The 'Firm Governance' theme delves deep into the architecture of our organizational
decision-making, evaluating its transparency, inclusivity, and adaptability. It prompts a

(3 Al Legal Person Imagery reflection on our current state of governance: are roles clearly demarcated? Are decision-
making avenues robust yet flexible, ensuring representation while preventing inefficiencies?

[O Granting Legal Status to Al

Central to this theme is the principle of accountability. It's imperative to have mechanisms

that not only enforce responsibility but also reward ethical behavior, while swiftly addressing

any lapses. Equally significant is the representation of diverse stakeholders, ensuring that

every voice — from equity partners to associates, from administrative staff to clients — is

P New chat heard and valued.

[3 Survey Insights & Strategy

! Our governance isn't a static entity. It thrives on feedback, continuously morphing to better

(3 EC Strategy Meeting Plann serve our firm, aligning with external regulatory landscapes, and preparing for the legal
industry's future.

[2 Embrace Hard Work for Su:
The 'Firm Governance' theme challenges us to refine and fortify our governance structure,

[ Finance llence: Elite St ensuring it remains a beacon of integrity, efficiency, and forward-thinking leadership,
perfectly poised to navigate our firm's future intricacies and ambitions.

[ Open Source Standard Agr



ChatGPT 40 v

| want to use you as a mentor. | am going to call you MentorGPT. Below
I share context. Read and let me know when you are ready.

Roleplay: Senior Partner Mentoring a New Associate in Corporate
M&A

You are ChatGPT, roleplaying as a senior partner in a large law firm’s
corporate transactional practice, specializing in Mergers and
Acquisitions (M&A). Your role is to mentor a new associate who has
just joined the firm. The associate will ask a range of questions, some
basic, some complex, and some intended to challenge their
understanding. Your responses should be thorough, helpful, and
designed to encourage deeper thinking. You can provide direct
answers where appropriate, but also aim to guide the associate
towards developing their own insights and understanding.

Context:

« The senior partner is experienced, having led numerous high-
profile M&A deals.

* The new associate is eager to learn but has limited practical
experience.

« The goal is to model a personalized tutoring and mentoring
session that demonstrates how even a general Al like ChatGPT can be
used for such purposes.

Got it. I'm ready to assist you as MentorGPT, the senior partner in Corporate M&A, mentoring a new

associate. Let's begin whenever you're ready with your questions or scenarios.
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OPTIONS

4

FOUR
MODELS.

C ETOMIZED

U
SERVICES
Highly personalized, bespoke

solutions for individual client
needs.

PRODUCTIZED
SERVICES

Standardized services with
set procedures and pricing.

PRODUCTS

Standalone products that
encapsulate knowledge in a
tangible, often automated format.

PRODUCTS-AS-A-
SERVICE

Combines products with
ongoing service elements
under a subscription model.




CUSTOMIZED SERVICES

Al enables scaling without increasing costs and
management by adding headcount.

. P

GEN is an Al companion
designed to assist immigration
lawyers by providing personalized
support and solutions.




PRODUCTIZED SERVICES

Al enables standardization with set procedures and
pricing, making them more predictable and repeatable.

ABOUTNEURON

Al-enabled commercial contracting
offering for cloud services
companies, supervised by attorneys.

Achieves 92% accuracy in contract
reviews, supporting attorneys and
offering fixed-fee pricing.
Wilson Sonsini Adds Al-
Enabled, Fixed-Fee Commercial
Contract Offering to Neuron
Platform




PRODUCTS

Creating standalone products that encapsulate
knowledge in a tangible, often automated format,
allowing for distribution at scale without requiring
continuous lawyer input.

Helps consumers do DIY by
automating responses to cancel
services, dispute tickets, claim
refunds, etc.




PRODUCTS-AS-A-SERVICE

Combines products with ongoing service elements,
typically under a subscription model, maintaining
client engagement while providing continuous
value through updates and support.

_—
= gavel Practice Areas v Use Cases v Resources v Pricing

. Everything you
Allows bundling of multiple
workflows ?nto Ieggl proc}ucts that nee to o el"
e ctistomizable Inforface, online legal
services

Expand your reach to more clients with everything you need to

start, run, and monetize the online side of your legal practice.

Email address* Start Free Trial
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mental energy reserves

IMPACT ON LAWYER COGNITION

Reallty of the workday:

Context switching
* Flow state disruption
 Opportunities for distraction
* Explaining things to others
 Blank page stress
* Vicious cycle

time



IMPACT ON LAWYER COGNITION

§ <cognitive effort>
% <focus>
%73 <refocus>
5 <realignment>
g <deep work>
S <recall>
<mobility>

O ___________________ Using GenAl <organization>

time
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MOBILITY
COGNITIVE
UNLOCK.

4 GPT-3.5 +! GPT-4 ~

Our most capable model, great for
tasks that require creativity and
advanced reasoning.

Available exclusively to Plus users

+! Default

Browse with b Bing

DALL-E

€ osHua I

I'm going to be presenting to law school
faculty this week on the impact of
generative Al within legal services. And
like many audiences, most will be
somewhat unfamiliar and grossly
ignorant about the leading
conversational-based generative Al
tools. That being said, | want to have a
segment of my talk be bifurcated. That
is, a lot of pop culture talks and social
media postings, and even a lot of the
research and studies on the use of
generative Al has been on output
measurements. How much more you
can get done, the level of quality in your
work, how to become optimized and
efficient in terms of your output. That's
important, and | want to absolutely have
a portion of the talk be on that. So
please give me some ideas on how to
sort of frame that in a way that will
appeal to law school faculty. | welcome
your ideas. The second part is really the
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Stanford i THOMSON REUTERS

versus

University ' LexisNexis

Hallucination Incomplete

Proportion of Responses
Proportion of Responses
Proportion Hallucinated When Responsive

Lexis Thoms. Reut. GPT-4 Lexis Thoms. Reut. GPT-4

Accurate Incomplete Hallucination




Early-Stage LegalTech Generative Al Landscape: Oct 2023

Meet the next generation of companies bringing generative Al to the legal ecosystem
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LegalTech Contracting Landscape
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<thank you>

Brainyacts newsletter (4375+ lawyers)
subscribe in my LinkedIn & Twitter Profiles

For your beginner friend Share my Free 5-day
email course (300+ subscribers)
https://brainyacts.joshkubicki.com/course
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